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Wheatley Group: Translating insight into 
action. 

ÅPartnerships  

ÅUnderstanding customers and 
communities.  

ÅAnnual research programme   

ÅBetter and quicker strategic, 
tactical and operational 
decisions. 

 



Adding Value 

ÅCustomer Insight   

ÅBusiness intelligence   

ÅStrategic Insight   

ÅExperience and product design  

ÅInnovation 

ÅEvaluation of Services/Products 

ÅMarket and Competitor Analysis   

ÅPublic policy influence  

 



Discovery and Exploration ς Strategic Insight 
ÅFuture of Engagement;  
(Recently completed global study of innovation in 
engagement and participation across all sectors with 
the Democratic Society. Will inform engagement and 
governance models of the future) 
 

ÅProperty Technology Innovation 
2025; 

(Working with University of Edinburgh) 
 

ÅFrontline Futures Research 
(Commissioned with CIH carried out by De Montford 
engaged staff and tenants across the UK in an 
industry-wide debate on the future role of the 
frontline housing professional) 



Business benefits of translating research findings into action ς 

some recent examples  

ÅCustomer Segmentation and 
customer journey mapping ς  

Åthe development of a bespoke 
customer segmentation model 

ÅUsed to inform new products, 
tailor messages and target 
resources appropriately 

ÅFrontline Futures Research 



Business benefits of translating research findings into 
action some recent examples  

ÅCustomer Research programme   

ÅImproved design features and housing 
management   

ÅNew ways of letting homes   

ÅCustomer Journey mapping   

ÅBusiness growth, new build and 
regeneration programmes   

ÅCompetitive tender for provision of 
care services  

ÅMSP survey,   

ÅExecutive Team discussions regarding 
future strategy   

 



Working in Partnership 

ÅUK Housing Evidence Centre 

ÅGlasgow School of Art 

ÅUniversity of Stirling 

ÅUniversity of Glasgow 

ÅUniversity of Edinburgh 

ÅFraser of Allan Institute 

ÅThe Democratic Society 

ÅChartered Institute of Housing 

ÅConstruction Scotland Innovation Centre 

ÅInnovate UK 

ÅJoseph Rowntree Foundation 

ÅHACT. 

 



Impact  
Using housing research to inform policy in NI 


