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Disclaimer 

The information contained herein (the “Presentation") has been prepared by Affinity Sutton Group Limited and its subsidiaries and Circle Housing 
Group Limited and its subsidiaries and is for information purposes only. 
This Presentation is made to and is directed only at recipients who, if in the United Kingdom, are (a) persons who have professional experience in 
matters relating to investments falling within article 19(1) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as 
amended (the "Order") or (b) high net worth entities falling within article 49(2)(a) to (d) of the Order (all such persons together being referred to as 
"relevant persons"). Any person in the United Kingdom who is not a relevant person should not act or rely on this Presentation or any of its contents. 
This Presentation should not be construed as an offer or solicitation to buy or sell any securities issued by Affinity Sutton Group Limited or Circle 
Housing Group Limited or any of their respective direct or indirect subsidiaries or affiliates (the "securities"), or any interest in any securities, and 
nothing herein should be construed as a recommendation or advice to invest in any securities. 
Statements in the Presentation, including those regarding possible or assumed future or other performance of Affinity Sutton Group Limited and/or 
Circle Housing Group Limited or any of their respective direct or indirect subsidiaries or affiliates either together or in any combination thereof, 
industry growth or other trend projections may constitute forward looking statements and as such involve risks and uncertainties that may cause 
actual results, performance or developments to differ materially from those expressed or implied by such forward looking statements. Accordingly, 
no assurance is given that such forward looking statements will prove to have been correct. They speak only as at the date of the Presentation and 
neither Affinity Sutton Group Limited or Circle Housing Group Limited or any of their respective direct or indirect subsidiaries or affiliates 
undertakes any obligation to update or revise any forward looking statements, whether as a result of new information, future developments, 
occurrence of unanticipated events or otherwise. 
None of Affinity Sutton Group Limited or Circle Housing Group Limited or any of their respective direct or indirect subsidiaries or affiliates or anyone 
else is under any obligation to update or keep current the information contained in the Presentation. The information in the Presentation is subject to 
verification, does not purport to be comprehensive, is provided as at the date of the Presentation and is subject to change without notice. No reliance 
should be placed on the information or any projections, targets, estimates or forecasts and nothing in the Presentation is or should be relied on as a 
promise or representation as to the future. No statement in the Presentation is intended to be a profit estimate or forecast. No representation or 
warranty, express or implied, is given by or on behalf of the Parent, any other member of Affinity Sutton Group Limited or Circle Housing Group 
Limited or any of their respective direct or indirect subsidiaries or affiliates or any of their respective directors, officers, employees, advisers, agents 
or any other persons as to the accuracy or validity of the information or opinions contained in the Presentation (and whether any information has 
been omitted from the Presentation). The Presentation does not constitute legal, tax, accounting or investment advice. 
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• Summary and Overview 

• Merger progress 

• Key metrics and performance 

• Treasury 

• Sector Overview 
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 Summary and Overview 



       Victorian philanthropist WilliamSutton 1966 BBC television play Cathy Come Home 
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What we stand for. 

Social purpose is the 
cornerstone of our new 
group. 

We will use our financial 
strength to maximise 
capacity and... 

We will increase our 
housebuilding programme 
to tackle the housing 
shortage. 

50,000 
high quality new homes of all 
tenures 10years. 

£150m 
investment in communities 
over the next tenyears. 

15,000 
children a yearhelped. 

4,000 
people supportedinto 
work annually. 
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Corporate Structure 

Clarion Housing Group 

Group Governance & Strategy 

Executive Management 

Housing Association 

Affordable Housing 

Shared Ownership 

Latimer 

Build for Sale 

Market Rent 

Care & Support 

Other Commercial Activities 

Charitable 

Foundation 
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Board Membership 

Chairman Sir Robin Young Formerly Permanent Secretary at the DTI and DCMS 

Formerly Executive Chairman, Gala Coral & Member of the Low Pay 
Group Vice Chairman & Chair HA Neil Goulden 

Commission. Non-Executive Director, Marston’s plc. 

Chair, Audit Committee Simon Braid Formerly Head of Charities and Social Housing, KPMG 

Chair, Treasury Committee Colin Sturgeon Former Deputy Chairman, RBC Capital Markets, Europe 

Chair, Transition Committee David Avery Former President of European Operations for Novellus Systems Inc. 

CEO, iMPOWER; formerly COO, Mayor’s Office for Policing and 
Chair, Remuneration Committee Helen Bailey 

Crime 
Formerly worked in investment banking (Samuel Montagu, NatWest 

Non-Executive Director Tania Brisby 
Group, Deutsche Bank) and consultancy services 

Non-Executive Director Sue Killen Chief Executive Officer, St John Ambulance 

Director and consultant following a career in local and regional 
Non-Executive Director Brian Stewart OBE 

government 

Group CEO Keith Exford CBE 

Deputy CEO; Executive Chair, 
Mark Rogers 

Latimer 

Chief Finance Officer Mark Washer 
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Group Executive Team 

Group Chief Executive 

Keith Exford CBE: currently Chief 
Executive Officer, Affinity Sutton 

Housing 
Association 

CEO 

Neil McCall, 
currently Group 

Operations 
Director of 

AffinitySutton 

Chief 
Finance 
Officer 

Mark Washer, 
currently Group 

Financial 
Director of 

AffinitySutton 

Group 
Director of 
Governance 

& Compliance 

Clare Miller, 
currently Group 

Director of 
Governance 

and Compliance 
of Affinity 

Sutton 

Deputy CEO 
and Executive 
Chair, Latimer 

Mark Rogers, 
currently Chief 

Executive of 
Circle 

Group 
Directorof HR 
& Corporate 

Services 

Jonathan 
Cawthra, 

currently Group 
Resources 

Director of 
AffinitySutton 

Group 
Director of 
Integration 

Austen Reid, 
currently 

Chief 
Operating 

Officer, Circle 
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Housing Association – Senior Management Team 

HA Chief Executive 

Neil McCall 

Director of 
Housing 

Vicky Bonner, 
currently 

Director of 
Housing, 

Affinity Sutton 

Director of 
Customer 
Services 

Catrin Jones, 
currently 

Director of 
Customer 
Services, 

AffinitySutton 

Director of 
Property 
Services 

Ian Morrison, 
currently 

Director of 
PropertyServices, 
AffinitySutton 

Director of 
Property 

Investment 

Jeremy Kape, 
currently 

Director of 
Property 

Investment, 
Affinity Sutton 
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Investment Governance 

Executive 
Chair, 

Latimer 

Mark Rogers 

Director of 
Development 

Kerry Kyriacou, 
currently 

Group 
Development 

Director, 
Affinity Sutton 

• Latimer board to include NEDs with 
funding and development expertise 

• Group Investment Committee chaired by 
CFO to approve all investments 

• HA exposure to Latimer limited by 
Golden Rules – eg cap on investment & 
sales WIP; value @ risk coverage 

• Finance & Development skills being 
further strengthened 
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Where we currently work 

With homes and offices up and down the country from Newcastle-upon-Tyne in the 
north east to Plymouth in the south west, we truly are a nationalorganisation. 
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London boroughs 
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Financial Golden Rule Matrix 

HA Commercial 
Group Financial Golden Rules 

Group Group 

EBITDA MRI Cash Interest Cover > 1.5x > 1.5x > 1.5x 

Operating Margin > 30% > 35% 

Net Debt / Turnover – FY 2018 < 4.5x 

Net Debt / Turnover – FY 2019 onward < 4.0x 

Sales as a % of Turnover < 40% 

Social Housing Interest Cover > 1.3x 

HA Investment as a % Revenue 
< 20% 

Reserves 

Sales WIP < £600m 

Value at Risk Coverage > 1.5x 

Prudential financial framework used for performance monitoring and business planning 14 



 Merger progress 
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 Merger Progress 

• Consolidation of operational RPs well underway 
• Single Group Board will have complete oversight of operational activity from 

‘Day 1’ 
• Group Board sub-committees in place (all currently operating in a ‘shadow’ 

capacity): 
o Audit 
o Remuneration 
o Nominations 
o Investment 
o Treasury 
o Transition 

• First 3 tiers of Management appointed; immediate staff structures announced 
• Decision made on combination of existing change and ERP programmes 
• Disposal of Landericus (German PRS portfolio) and Thetford in Circle 
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“Resurgence Programme” 
(Consolidation of Circle RPs into Circle 33 via ToE) 

• Wherry: complete 
• Mercian: complete 

Planned future completions: 

• Roddons: Q3 2016/17 
• South Anglia: Q3 2016/17 
• Mole Valley: Q4 2016/17 
• Russet: Q4 2016/17 
• Old Ford: Q4 2016/17 
• Merton: Q4 2016/17 

17 



    Combining FFP & FFC = FF2 
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2016 Results – Summary SOCI £m 
Affinity 
Sutton 

Circle Combined 

Turnover 386 439 825 

Social housing letting % of turnover 79% 80% 80% 

Operating surplus 159 148 307 

Operating margin 41% 34% 37% 

JVs/Revaluation 38 21 59 

Interest (net borrowing costs) 52 86 138 

Surplus for the year 145 84 229 
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2016 Results – Summary Statement 
of Financial Position £m 

Affinity 
Sutton 

Circle Combined 

Fixed Assets 
2,940 3,959 6,899 

Net Current Assets 
53 189 242 

Long-term loans 
(1,323) (2,081) (3,404) 

Grant & Other 
(910) (1,356) (2,266) 

Other 
(47) (279) (326) 

713 432 1,145 

I&E Reserve 
843 695 1,538 

Cashflow Hedge Reserve 
(130) (263) (393) 

713 432 1,145 
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2017 Q2 – SOCI £m 
Affinity 
Sutton 

Circle Total Variance 

Turnover 179 216 395 (17) 

Operating surplus 84 73 157 4 

Surplus on disposal of 
properties/JVs/Revaluation 

4 0 4 1 

Interest (net borrowing costs) 27 43 70 (1) 

Surplus for the period 61 30 91 4 
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2017 Q2 – KPIs Affinity Sutton Circle 

Actual Budget Actual Budget 

Operating Margin 47% 44% 34% 32% 

Net Margin 35% 29% 14% 15% 

Sales Margin 34% 17% 42% 24% 

Sales Turnover % (Excl Regen) 15% 14% 8% 18% 

EBITDA MRI 3.3 2.8 2.1 2.3 

Debt to Revenue 3.2 3.3 4.5 4.0 

Operating Cost per Unit 3,635 3,627 4,753 4,687 
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2017 Q2 – Operational KPIs Affinity Sutton Circle 

Actual Budget Actual Budget 

Arrears 4.3% 4.5% 3.5% 3.0% 

Customer Satisfaction 83% 80% 73% 77% 

Occupancy 98% 98% 98% 99% 

Void Rent Loss 1.8% 2.0% 1.8% 1.8% 

24 



  

Benchmarking 
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Benchmarking 
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Source: 2015/16 Accounts 26 



 

  

Benchmarking 

Interest Cover 
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Benchmarking 

Debt per Unit 
2016 2015 
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Treasury 
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Debt Repayment Profile Committed Facilities £4.2bn £m 
Bank - RCF 

150 Private 2,000 93 
placement 

1,500 

1135 

2798 

Other debt 

1,000 
DCM bond debt 

500 
Bank debt 

0 

Year 1 Year 2-5 Year 6- Year 11- >20 
10 20 Years 

Available Liquidity £1.1bn Hedging Activity 

Other 

PP 

Bonds 

Bank - term 

165 

888 

11% 

Floating 
Cash Undrawn 

facilities 

89% 

Fixed 
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 Sector Overview 

• Deregulation 

• Government Policy & Clarion 

• Autumn Statement 
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’

A home is the platform on 

which lives are built. It’s the 

beginning of everything so 

providing that home is a role 

we take seriously. 

As a landlord, we re reliable, 

responsible and fair, and we 

ask only the same in return.  

Through this partnership we 

enable our residents to build 

secure, independent and 

productive lives. 

From young families to retired 

people, and those who struggle 

in the market, everyone 

deserves a good quality home. 

That’s why we re here. 
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Clarion Housing Group 

Level 6 
6 More London Place 
Tooley Street 
London SE1 2DA 

clarionhg.com 
latimerhomes.com 

Clarion Housing Group Limited is a charitable registered society (Reg No 28038R). Registered with the Homes and Communities Agency 
(Reg No LH4087) VAT No 675 646 394. Registered office: Level 6, 6 More London Place, Tooley Street, London, SE1 2DA 

©2016 Clarion Housing Group 

https://latimerhomes.com
https://clarionhg.com

