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Disclaimer

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN WHOLE OR IN PART IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR REGULATIONS OF THAT

JURISDICTION

BY ACCESSING THIS PRESENTATION, THE READER AGREES TO USE THE INFORMATION CONTAINED HEREIN IN ACCORDANCE WITH ITS COMPLIANCE POLICIES, CONTRACTUAL OBLIGATIONS AND APPLICABLE LAW, INCLUDING APPLICABLE

SECURITIES LAWS.

THIS DOCUMENT IS NOT A PROSPECTUS OR OTHER OFFER DOCUMENT. INVESTORS SHOULD NOT SUBSCRIBE FOR ANY SECURITIES REFERRED TO IN THIS DOCUMENT EXCEPT ON THE BASIS OF THE INFORMATION CONTAINED IN THE OFFERING

CIRCULAR DATED 23 APRIL 2024, AS SUPPLEMENTED FROM TIME TO TIME, AND THE FINAL TERMS IN RELATION TO ANY SECURITIES.

The information contained herein (the “Presentation") has been prepared by Clarion Housing Group Limited and its subsidiaries (the “Group”) and is for information purposes only.

The securities have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the Securities Act), or the laws of any state or other jurisdiction of the United States, and may not be offered or sold within the United States, or for the account or benefit

of, U.S. Persons (as such terms are defined in Regulation S under the Securities Act), absent registration or an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state laws. This Presentation is made to and is

directed only at recipients who, if in the United Kingdom, are (a) persons who have professional experience in matters relating to investments falling within article 19(1) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "Order") or

(b) high net worth entities falling within article 49(2)(a) to (d) of the Order (all such persons together being referred to as "relevant persons"). Any person in the United Kingdom who is not a relevant person should not act or rely on this Presentation or any of its contents.

The information in this Presentation is an advertisement and does not comprise a prospectus for the purposes of Regulation (EU) 2017/1129 as it forms part of United Kingdom domestic law by virtue of the European Union (Withdrawal) Act 2018 (EUWA) (the UK Prospectus

Regulation) and/or Part VI of the Financial Services and Markets Act 2000. This Presentation should not be construed as an offer or solicitation to buy or sell any securities (the "securities"), or any interest in any securities, and nothing herein should be construed as a

recommendation or advice to invest in any securities. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. No EU PRIIPs or UK PRIIPs key key

information document (KID) required by Regulation (EU) No 1286/2014 (as amended and including as it forms part of United Kingdom domestic law by virtue of the European Union (Withdrawal) Act 2018) has been prepared as the securities are not intended to be made available

to retail investors in the European Economic Area or the United Kingdom.

Statements in the Presentation, including those regarding possible or assumed future or other performance of the Group, industry growth or other trend projections may constitute forward-looking statements. Forward-looking statements are sometimes, but not always, identified

by their use of a date in the future or such words as "anticipates", "aims", "believes", "continue", "could", "due", "estimates", "expects", "goal", "intends", "may", "plans", "project", "seeks", "should", "targets", "will" or the negative or other variations of these terms and related and

similar expressions. Such statements involve risks and uncertainties that may cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-

looking statements will prove to have been correct. They speak only as at the date of the Presentation and the Group does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future developments, occurrence

of unanticipated events or otherwise.

Neither the Group nor anyone else is under any obligation to update or keep current the information contained in the Presentation. The information in the Presentation is subject to verification, does not purport to be comprehensive, is provided as at the date of the Presentation

and is subject to change without notice. No reliance should be placed on the information or any projections, targets, estimates or forecasts and nothing in the Presentation is or should be relied on as a promise or representation as to the future. No statement in the Presentation

is intended to be a profit estimate or forecast. No representation or warranty, express or implied, is given by or on behalf of the Group or any of its respective directors, officers, employees, advisers, agents or any other persons as to the accuracy or validity of the information or

opinions contained in the Presentation (and whether any information has been omitted from the Presentation) and no liability is or will be accepted by the Group or any of its respective directors, officers, employees, advisers, agents as to or in relation to the adequacy, accuracy,

completeness or reasonableness of this Presentation or of any other information made available to the recipients of this presentation (whether orally or in writing) or to any interested party (or its advisers). The Presentation does not constitute legal, tax, regulatory, accounting or

investment advice.

This Presentation should not be construed as an offer or solicitation to buy or sell any securities, or any interest in any securities, and nothing herein should be construed as a recommendation or advice to invest in any securities. No part of this Presentation, nor the fact of its

distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

Each recipient of this Presentation contemplating participating in any offering of securities must make (and will be deemed to have made) its own independent investigation and appraisal of the business, operations, financial condition, prospects, creditworthiness, status and

affairs of the Group and consult with its own legal, tax, regulatory, accounting or investment advisers to the extent necessary.

The distribution of the Presentation in certain jurisdictions may be restricted by law and persons into whose possession the Presentation or any document or other information referred to herein comes should inform themselves about and observe any such restrictions. Any failure

to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction. The Presentation and any materials distributed in connection with the Presentation are not directed to, or intended for distribution to or use by, any person or entity that is a

citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing with in such jurisdiction. The Group does not accept any

liability to any person in relation to the distribution or possession of this presentation in or from any jurisdiction.

Disclaimer
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Our Presenters 
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Clare Miller, Group Chief Executive

o Clare has led Clarion as Group Chief Executive since 2018 and has almost 30 years of experience in the Housing sector 

o Prior to her current role, Clare was Group Director of Governance and Compliance at Clarion and previously Affinity Sutton 

o Prior to working in the sector, Clare has extensive experience working for housing regulators having joined the Housing 

Corporation in 1992 as a financial regulator progressing to become its Director of Regulation. Following this, Clare became a n 

Executive Director at the Tenancy Services Authority with responsibility for Housing Association regulation  

Mark Hattersley, Chief Financial Officer

o Mark has been Clarion’s Chief Financial Officer since 2018 and has over 35 years of experience in Finance roles both in and 

outside the sector 

o Prior to joining Clarion, Mark spent 5 years as Chief Financial Officer at Sovereign Housing Association and has previously 

held senior roles at Staffordshire University where he was Director of Finance and Infrastructure; and Birmingham Internation al 

Airport where he was Finance Director 

o Mark is Chair of Clarion’s Investment Committee and is responsible for all aspects of Clarion’s f inances with a focus on 

f inancial strategy  

 

Andrew Hill, Director of Treasury and Corporate Finance

o Andrew is responsible for managing Clarion Housing Group’s debt portfolio, maintaining relationships with key stakeholders 

and delivering Clarion’s treasury strategy 

o Prior to joining Clarion Andrew progressed through a number of treasury roles at Bupa, before joining the FTSE -listed food 

casing manufacturer Devro plc as Group Treasurer 

o Andrew has extensive experience in non-executive roles in the sector with experience as a Non-Executive Director at Colne 

Housing and Freebridge Community Housing, a Treasury Committee member at Optivo and as an Investment Committee 

member at Eastlight Community Homes. He is currently a Board Member of Havebury Housing Partnership in his hometown of 

Bury St Edmunds 
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 Financial strength and discipline

o Continued strength despite challenging environment – £1bn revenue / £249m operating surplus 

(unaudited FY 24)

o Strong liquidity - £1.1bn 

o More than 1/3 revenue direct from HM Government 

 Ability to respond to challenging external conditions

o Detailed and robust stress testing of financial plans

o Control over financial resilience - multiple levers to respond to stressed external conditions

 Geographically diversified and cautious development programme

o Cautious approach reflected in lower housing delivery – reflecting economic and market conditions

o Increasing use of joint ventures to manage risk profile of opportunities

o Development focused in areas of strong demand

 Social impact and sustainability at the heart of what we do 

o Focus on our residents – pro-active support on cost-of-living crisis and delivery on energy efficiency

o New Sustainable Finance Framework launched in 2024 in line with current best practice 

 Stable and experienced management team

o Board focused on supporting strong credit profile - new A+(stable) from Fitch Ratings

o Continued ratings strength: Stable outlook reaffirmed  - Moody’s (Jan 24) / S&P (Nov 23)  

o Strong Regulatory ratings: G1 / V2  - reconfirmed highest possible governance rating (28 Feb 2024) 

84%
Overall customer 

satisfaction

c. 125,000 
homes

Strong focus on 

Sustainability

c. £1.1bn 
liquidity

Key Credit Strengths

Credit 

ratings

A3/A-/A+
(Moody’s/S&P/Fitch)

Cautious approach 

to development risk
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Our Strategic Roadmap

6

A CLEAR FOCUS ON THE OUTCOMES WE WANT TO ACHIEVE IS PART OF OUR FORWARD PLANNING FOR FUTURE SUCCESS
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Geographically Diversified National Footprint

• Clarion is the largest provider of affordable homes in the UK 

operating in more than 170 local authorities across England 

• Of our c. 125,000 homes:

o c. 53,000 are in Greater London, generating 42% of rental 

income

o c. 31,000 are in the South East, generating 24% of rental 

income

o 89% of rental income in Greater London, East of England and 

South East

• Large demand in these areas with high number of households on the 

social housing waiting list at the end of 2023:

o 323,827 households in London

o 118,525 households in the South East

o 89,461 households in the East

• Our national footprint protects against regional trends and risks

OUR NATIONAL FOOTPRINT ENSURES A STRONG DEMAND FOR OUR HOMES
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Our Operating Environment
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Our  values

 Significant challenges ahead:

o Cost of living crisis

o Low growth environment

o Construction challenges in supply

o Increased costs from higher inflation

o 2050 net zero carbon target

o Higher interest rate environment 

o Rent settlement uncertainty

o Continued Ombudsman scrutiny

o Increased consumer regulation

CLARION IS WELL PLACED TO OPERATE IN A COMPLEX AND VOLATILE ENVIRONMENT

 But Clarion is well positioned to respond:

 Clarion Futures service supporting residents with financial concerns

 Strong funding and liquidity position

 Joint ventures and risk sharing reduce risks of contractor failure

 Cautious approach to new development

 Stress tested business plans show resilience even with rent cap

 Government support through grants and policy will be needed

 Clarion’s interest rate exposure carefully managed and c.85% hedged

 Clarion Connect project will improve customer experience

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 



9

Clarion Connect launched in 2023

9FOCUS ON RESIDENTS AND DRIVING OPERATING IMPROVEMENTS

 The operating environment has changed, so it’s right we review our target operating model

 Clarion Connect represents a significant new project to deliver improvements in ways of working, using 
external support with a record of delivery to drive change

 Connect aims to improve customer services through simpler ways of working

 Efficiency improvements should support margin in the medium term, in the face of increased demand for 
services

 Initial trials demonstrate encouraging results

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 
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Operational Highlights

11

FOCUSED ON DELIVERING A CONSISTENTLY GOOD QUALITY CUSTOMER EXPERIENCE

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 

12 MONTHS TO 

31 MARCH 2022 

(FY 2021/22)

12 MONTHS TO 

31 MARCH 2023

(FY 2022/23)

[6 MONTHS TO 

30 SEPT 2023 

(FY 2023/24)

Unaudited]

[12 MONTHS TO 

31 MARCH 2024

(FY 2023/24)

Unaudited]

RESIDENT SATISFACTION 83.4% 81% 82.7% 84.1%

RESIDENT SATISFACTION WITH 

REPAIRS
90.5% 88.8% 89.5% 90.3%

ARREARS 5.7% 8.7%* 8.1% 7.4%

HOMES OWNED AND MANAGED 

AT THE END OF THE 

PERIOD/YEAR

124,860 124,777 c.125,000 c.125,000

OCCUPANCY RATE 98.4% 98.3% 98.3% tbc

SOCIAL VALUE OF COMMUNITY 

INVESTMENT ACTIVITY
£132m £139m £62m tbc

TOTAL HOMES COMPLETED 2,276 2,032 606 1,538

AFFORDABLE HOMES 

COMPLETED
1,957 1,581 430 1,046

Cautious approach to 
development was in place well 
before Truss’ government and  

continues into periods of 
economic uncertainty 

Customer satisfaction scores 
have continued to improve into 

March 2024

*  Arrears impacted by Cyber attack in June 2022
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PROACTIVE SECTOR-LEADING TOTAL SAFETY APPROACH

Building Safety
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 Limited exposure to high-risk buildings (HRB) :  89 HRBs, of which only 7 bui ldings in tranche 1

 Building Safety Act – transformational change in construction 

 Dedicated Bui lding Safety Team

 Ful ly prepared for Part 3 (constructing new bui ldings) and Part 4 (safety regime for existing 
bui ldings) of Bui lding Safety Act (BCA)

o All  HRBs registered and Key Bui lding Information provided to Bui lding Safety Regulator (BSR), 
ahead of deadl ine

o One of the f i rst HAs to submit a bui lding assessment cert for high -risk bui lding

 Strong focus on sector-leading innovative solutions

o Digital Twin – creating unique Golden Thread of information – sector leading seminar with keynote 
speaker Dame Judith Hackitt

o Resident Engagement – early adopter and included in the good practice guise by the HSE

o Underpinned by strong Technical Capability

 External Wall System inspections – over 720 external wal l  system inspections of highest r isk si tes 
completed and programme of remediation 

 RAAC  – undertaken analysis of highest r isk si tes based upon construction type, roof type, age of 
construction and use of bui lding. Highest r isk si tes evaluated (community assets with large span roofs) – 
no RAAC identified 

 Challenging Developers – Identi f ied claims against original developers in 102 of our blocks, with 60 of 
those now sett led, 29 actively on-going and another 13 currently being explored. 

 c. £157m investment since 2018
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RELENTLESS FOCUS ON TACKLING LEAKS, CONDENSATION, DAMP AND MOULD

Leaks, Condensation, Damp and Mould
 Dedicated team in place to tackle condensation, damp and mould

 100 additional staff members recruited to aid prevention and treatment 
in our residents’ homes

 Invested £397m in FY 22/23 maintaining and improving our existing 
homes

 New state of the art equipment to support early detection – c.600 
humidity and ventilation monitoring devices in the process of being 
installed

 Proactive and data-led approach allows problems to be caught early – 
including re-visiting every property that has reported damp and mould in 
last two years

Chief Property Officer – Rob Lane

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 
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Development Overview

15

1,538 NEW HOMES IN 2023/24, OF WHICH 68% WERE AFFORDABLE TENURES

 Robust governance structure and processes , including a rigorous investment appraisal methodology

 Continue to flex development strategy in line with prevailing market conditions;

o Slowed development down since 2022  - now c.1,600 per annum

o Pipeline of development has a geographical spread and mid-market positioning

o Reduced committed spend  - Flexibility to defer development programme  

 Quality and energy efficiency are key priorities

 Pipeline of development retains a geographical spread and a mid-market positioning 

o not focusing on high end London residential

 Continual monitoring of sales risk, with risk increasingly shared via JVs

 Limited private sale exposure of 30% of completions

 Sustainable Development road map - deliver zero carbon compatible homes & move from fossil fuel heating systems

 Reduced committed spend - flexibility to defer development programme

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 



Sales and Development Performance
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 Outturn legal completions were 194 Private 

Sale (PS) and 696 Shared Ownership (SO) 

FTS in 2023/24

 De-risking our future sales pipeline through 

forward sales programme and conversion to 

JVs

 Delivered 1,538 new homes  in 2023/24, of 

which 1,040 (68%) were affordable

SALES

FY2022 FY2023 FY2024

307.4m

£
219.6m

£
152.2m

£

FY2024

MARKET SALES UNITS         SHARED OWNERSHIP UNITS

FY2022 FY2022 FY2023

304 1,198229

FY2023

913 696194

FY2024

L o w  l e v e l s  o f  b o t h  O p e n  

M a r k e t  a n d  S h a r e d  

O w n e r s h i p  s t o c k .  A g e d  

s t o c k  h a s  b e e n  s e l l i n g  

t h r o u g h  i n  t h e  c u r r e n t  

y e a r .

1,538 NEW HOMES DELIVERED IN 2023-24 



Development Approach and Objectives
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FLEXIBILITY TO RESPOND TO MARKET CONDITIONS 

Prudent Development Approach

 Visibility – Good view on the delivery of our business plan in the near term

 Flexibility – Possibility to scale up or down depending on market conditions. 

Programme under close review taking into account inflationary pressure, 

sales risks, supply chain challenges, interest rates and mortgage availability 

along with the outcome of the rent consultation

 Long term view – Development plans are not subject to buying over-priced 

assets in the short term

 Regional focus – flexed to reflect changing market conditions and 

Government’s levelling up agenda

 High level of pipeline uncommitted: Allows a high degree of flexibility to 

adapt the programme according to market conditions 

Objectives

 Our vision is to be the UK’s leading affordable housing developer

 Affordable housing of all types, focused in areas of the greatest need

 Mixed tenure development including private sale and market rent

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 

Region FY23 Onwards 

London 25%

South 15%

East 20%

Central 15%

North 25%
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Social + 
Governance



ESG Snapshot – ‘Making a Difference’

19

“Adding social value is not just a passage in an annual report, it is what we’re here to do.”

▪ Continued drive to develop energy efficient 
homes and retrofit existing homes to improve 
EPC rating

▪ Most sustainable not-for-profit homebuilder in 
Next Generation sustainability benchmark (3rd)

▪ Target net zero 2050 for scope 1,2 and 3 
emissions

▪ Between 2022 and 2023 our Scope 1 and 2 
emissions fell by 1,161 tCO2e - a reduction of 
6.4%

19Clarion Housing Group – May 2024

OUR 2050 HORIZON SPANS THEMES RELATING TO NATURE, SOCIAL EQUALITY AND RETHINKING BUSINESS

•68% of homes delivered in 2023/24 were 
for affordable tenure

•Founding members of the sustainable 
reporting standard, ‘Making a 

Difference’ ESG Report (Sep 23) aligned 
with SRS

Since 2022, all  new homes designed by 
our development arm Latimer have 

excluded the use of fossil fuels



Sustainable Housing Finance Framework

20

▪ New Sustainable Housing Finance Framework (SHFF) launched in 
April 2024. As part of SHFF update, we were pleased to obtain a new 
SPO from DNV (Confirms alignment with ICMA/LMA Principles)

▪ Framework aligns with ICMA/LMA principles, Sustainability Reporting 

Standard (SRS) for Social Housing, UN SDGs, EU Taxonomy (where 

possible and applicable) and Clarion’s own Sustainability Strategy

▪ Our new framework demonstrates the clear link between our 
investor ’s financial commitment and the delivery of our sustainability 
ambition

▪ Under our framework, we will use the proceeds raised from financing 
to invest in environmentally and/or socially impactful project 
categories, aligned with our Sustainability Strategy

▪ We created a Sustainable Finance Group to approve eligible projects. 
This group is made up of representatives from Group Finance and 
Development, and chaired by the Director of Treasury and Corporate 
Finance and the Sustainability Director

▪ Each year we will provide reporting on, among other things, the 
allocation of net proceeds to eligible projects and impact delivered 
with the Sustainable Housing Finance Framework

20Clarion Housing Group – May 2024

NEW SHFF WILL DRIVE FINANCING OF ENERGY EFFICIENT NEW BUILD HOMES AND RETROFIT OF EXISTING STOCK 

Since 2019, we have raised £1.45bn of sustainable finance



Energy and Carbon Highlights for 2022/2023
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21

CONTINUED DRIVE TO IMPROVE ENERGY EFFICIENCY AND REDUCE CARBON

▪ Baseline set for scope 1, 2 and (for the f irst t ime fully) scope 3 emissions 
in 2022

▪ Continued progress with existing estate moving up the EPC ratings ladder

▪ 99% of new homes rated EPC B and above

▪ New init iatives underway to trial new ‘near -Passivhaus’ standard housing

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 
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Government Supported Decarbonisation Progress
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▪ Key partner in the Government’s Social Housing 
Decarbonisation Fund (SHDF) Wave 1 which upgraded the 
energy efficiency of 388 homes in total , with a focus on 
fabric improvements and the installation of heat pumps 

▪ Following this success, a Clarion-led consortium of social 
housing providers was awarded £48.9 million from SHDF 
Wave 2, the largest share of new funding

▪ This wave 2 funding will allow us to upgrade an additional 
5,300 homes as part of our nationwide retrofit programme

▪ This builds on a landmark retrofit programme that we began 
in 2021/22 to reduce carbon emissions and drive down 
energy bills in hundreds of homes in Fenland, Tonbridge and 
Malling, and the London Borough of Merton. 

▪ Work recognised at the 2023 Retrofit Academy awards in 
March 2023, where we won in the Best Social Housing 
Retrofit Programme category

▪ Over 70% of our homes are now EPC C or above ; to reach 
100% EPC C by 2035

SUSTAINABLE HOMES PROGRAMME DRIVING ADDITIONAL GRANT FUNDING 

SHDF 
Demonstrator 

& Wave 1 

Clarion key 
partner - 

Upgraded 388 
homes with 
£5m funding 
f rom DESNZ

Wave 2

£49m from 
DESNZ 

matched with 
£59m from 
Clarion to 

retrof it  5,300 
homes

Future

Mapping roof  
space across 
all stock with 

AI to 
understand kW 

output f igure 
(~90% 

accuracy)

Review heating 
technologies to 
transit ion f rom 

gas to fossil 
fuel-f ree

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 



Clarion Futures

23

£540m GENERATED IN SAVINGS TO RESIDENTS AND THE BENEFITS SYSTEM THROUGH SUBSIDISED RENTS

▪ Granted £1,557,894 to food banks, community groups, 
and local charities who are supporting Clarion 
residents 

▪ Supported 1,724 people into work and 5,984 into 
training 

▪ 73 people supported in setting up their own business 

▪ Provided 3,474 grants or vouchers for food and 
energy to households experiencing severe hardship

▪ Delivered 27,375 digital skills support interventions

▪ Supported residents to deliver £2m worth of 
volunteering time

▪ 55,438 money guidance and financial inclusion 
interventions made by the service

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 

£85m
£96m

£125m £130m

£107m

£132m
£139m

 -

 20

 40

 60

 80

 100

 120

 140

 160

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

S
o

c
ia

l 
V

a
lu

e
 (

£
m

)

Financial Years 

Delivering record social value for tenants 

Our long-term target is to eliminate fuel poverty and generate over £3bn in social value
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Financial Strategy and Principles

25

 Sustainable and robust financial profile that enables us to achieve our corporate ambitions

 A clear corporate split between regulated and non-regulated activities

 Prudential financial framework underpins continued strong financial discipline

 Focus on market access 

 Debt can always be serviced out of the low-risk HA surplus

 Whilst not relied on, asset sales remain a central pillar of strategy – we will not just “gear up” 

 Issuance of £1.45bn of sustainable financing since 2019, with new Sustainable Housing Finance Framework 

published in 2024

 New long-term funding will strengthen the liquidity of the Group

FINANCIAL FLEXIBILITY AND COMMITMENT TO SUPPORT CREDIT RATINGS

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 
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26*  Surp lus  o f  £97m has  been impac ted  by  one –of f  cos ts .  £45m debt  ra t iona l i sa t ion  p ro j ec t ,  £17m cyber  inc iden t ,  

£24m dev e lopment  p rov is ions  and  impa i rments .  Pos t  t hese  one -o f f  cos t s  I n te res t  Cov er  i s  a t  1 .9x
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Operating margin and operating surplus over 5 years  Movement in operating costs 

Turnover: £1,008m

Gearing: 46%

Operating Surplus: £261m

Operating Margin: 26%

Net Surplus: £97m*

Interest Cover: 1.6x
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1059

28 29
58 3 5

1008
0

200

400

600

800

1,000

1,200

2021/22 Social
housing
rental

income net
of void loss

Shared
ownership

sales

Open market
sales

Other social
housing
activities

Other non-
social

housing
activities

2022/23M
o

v
e
m

e
n

t 
in

 t
u

rn
o

v
e
r 

(£
m

)
569

22
24

2 7 1 12 2

639

0

100

200

300

400

500

600

700

2021/22 Management
and service

charge costs

Routine
planned and
major works
expensed

Bad debt
provision

Depreciation
of housing
properties

Community
investment

Exceptional
costs

Other 2022/23

M
o

v
e

m
e

n
t 

in
 o

p
e

ra
ti
n

g
 c

o
s
ts

 (
£

m
)



Statement of Comprehensive Income 
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ACTUAL 

FY2021/22

£M

ACTUAL 

FY2022/23

£M

ACTUAL 

UNAUDITED

 H1 SEP-23

£M

TURNOVER FROM SOCIAL HOUSING LETTINGS 707.2 738.8 389.4

TURNOVER FROM SHARED OW NERSHIP FIRST 

TRANCHE SALES
150.1 121.0 39.3

TURNOVER FROM OPEN MARKET SALES 157.3 105.8 27.9

TURNOVER FROM OTHER SOCIAL AND NON-

SOCIAL HOUSING ACTIVITIES
44.4 42.2 29.2

TURNOVER 1059.0 1007.8 485.8

OPERATING COSTS (569.3) (638.6) (328.3)

COSTS OF SALES (273.4) (204.7) (61.5)

SURPLUS ON DISPOSAL OF PROPERTIES 86.4 96.0 12.8

OPERATING SURPLUS 302.7 260.5 108.8

OPERATING MARGIN 29% 26% 22%

NET INTEREST PAYABLE (133.2) (138.2) (75.2)

ROBUST PERFORMANCE IN A CHALLENGING OPERATING ENVIRONMENT

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 

Turnover: £991m

Gearing: 46%

Operating Surplus: £249m

Operating Margin: 25%

Net Surplus: £96m

Robust 2023/24 Results 

(Q4 update – based on unaudited management accounts)
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Treasury Strategy and Policy
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PRUDENT LIQUIDITY AND DEBT STRATEGY UNDERPINNED BY ROBUST POLICIES

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 

 Robust Treasury Policy reviewed annually  

internal review > external review >Treasury Committee review > Group Board review and approval

 Conservative liquidity policy – with liquidity of £1.06bn at 31st March 2024

 Diversified sources of funding – capital markets, banks and private placement

 Carefully managed refinancing risk - maximum 15% per year

 Limited interest rate exposure  - maximum 30% but currently only 16% of net debt

 Standalone hedges are generally collateralised with property

 Large unallocated charged security – c. £2.8bn readily available

 Additional c. £1.2bn unencumbered assets

 Proven access to debt capital markets – and repeated reverse enquiries for Clarion bonds

 Comfortable headroom against financial covenants

 Strong banking relationship group – additional £200m of facilities added in 2023/24



Funding and Debt Service
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STRONG LIQUIDITY; EXTREMELY STRONG SECURITY POSITION; DIVERSIFIED FUNDING SOURCES

- Strong core liquidity position c.£1.1bn 

- Committed funding c.£5.6bn

- Additional £200m bank debt facilities added in 

2024

- c.84% of debt is fixed 

- Ample security available to support growth

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 

Committed Funding Mix 

Security
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£4,546

52%

3%
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Banks (undrawn) - 18%

c. £5.6bn 

committed 



Debt Maturity Profile
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WELL DIVERSIFIED MATURITY PROFILE - LIMITED REFINANCING RISK

 D i v e r s i f i e d  m a t u r i t y  p r o f i l e

 P r i m a r i l y  u n d r a w n  b a n k  R C F  f a c i l i t i e s  m a t u r i n g  i n  n e x t  f i v e  ye a r s  

 L e s s  t h a n  1 3 %  o f  t o t a l  d e b t  m a t u r i n g  i n  a n y  ye a r

 B o n d  m a t u r i t i e s  -  2 0 2 9  ( 5 y r s )  t o  2 0 5 1  ( 2 7 y r s )

 B a n k  m a t u r i t i e s  -  2 0 2 5  ( 1 y r s )  t o  2 0 4 6  ( 2 2 y r s )
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Debt repayment profile 
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£1,875m

£806m



Credit Ratings
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A3 
Stable

FLEXIBILITY IN DEVELOPMENT PLANS SUPPORTS STRONG CREDIT RATINGS

A+ 
Stable

 Moody’s: A3 (Stable Outlook) – updated opinion 22nd January 2024

 “One of the largest housing associations in the UK”

 “Solid debt metrics with strong debt management practices”

 “Ample unencumbered asset base, balanced against its exposure to market sales 

risk and decreased prof itabil ity”

 S&P: A- (Stable Outlook) - updated opinion 20 th November 2023

 “As the largest housing association in England, we expect Clarion to be more 

resil ient than peers to external shocks.”

 “Clarion's investments on existing stock will remain high, but better grant availabil ity 

would reduce pressure on its f inancial performance.”

 “The stable outlook ref lects our view that Clarion will balance large investments and 

cost inf lation pressures through grant availabil ity and by scaling back its new home 

development targets.”

 Fitch: A+ (Stable Outlook) - new opinion 20 th May 2024

 “Clarion have a very diverse customer base, with a national asset base, and a third 

of revenues generated received directly from the UK government through housing 

benefit and universal credit.”

 “Clarion has demonstrated control over their development programme.”

Selected quotes from rating reports. Sources: www.moodys.com/credit-ratings / www.spglobal.com/marketintelligence/en/solutions/ratingsdirect / https://www.fitchratings.com/  

A- 
Stable

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 

http://www.moodys.com/credit-ratings
http://www.spglobal.com/marketintelligence/en/solutions/ratingsdirect
https://www.fitchratings.com/


Key Transaction Terms 

Summary of Principal Terms

Issuer Clarion Funding Plc 

Group Borrower Clarion Treasury Limited

Existing Borrower Clarion Housing Association Limited

Expected Issue Ratings A3 (Stable) / A- (Stable) / A+ (Stable) – Moody’s / S&P / Fitch 

Issue Size Benchmark size 

Currency GBP

Repayment Bullet at maturity 

Documentation Offering Circular dated 23 April 2024, as supplemented from time to time, and Final Terms

Security  Secured 

Asset Cover 1.05x EUV-SH / 1.15x MV-ST

Use of Proceeds Sustainability Bond to finance or refinance eligible projects in line with the Issuer’s Sustainable Housing Finance Framework 

Listing London Stock Exchange, Main Market 

Governing Law English

Active Bookrunners HSBC / NatWest Markets Plc / RBC Capital Markets 

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 



 Financial strength and discipline

o Continued strength despite challenging environment – £1bn revenue / £249m operating surplus 

(unaudited FY 24)

o Strong liquidity - £1.1bn 

o More than 1/3 revenue direct from HM Government 

 Ability to respond to challenging external conditions

o Detailed and robust stress testing of financial plans

o Control over financial resilience - multiple levers to respond to stressed external conditions

 Geographically diversified and cautious development programme

o Cautious approach reflected in lower housing delivery – reflecting economic and market conditions

o Increasing use of joint ventures to manage risk profile of opportunities

o Development focused in areas of strong demand

 Social impact and sustainability at the heart of what we do 

o Focus on our residents – pro-active support on cost-of-living crisis and delivery on energy efficiency

o New Sustainable Finance Framework launched in 2024 in line with current best practice 

 Stable and experienced management team

o Board focused on supporting strong credit profile - new A+(stable) from Fitch Ratings

o Continued ratings strength: Stable outlook reaffirmed  - Moody’s (Jan 24) / S&P (Nov 23)  

o Strong Regulatory ratings: G1 / V2  - reconfirmed highest possible governance rating (28 Feb 2024) 

84%
Overall customer 

satisfaction

c. 125,000 
homes

Strong focus on 

Sustainability

c. £1.1bn 
liquidity

Key Credit Strengths

Credit 

ratings

A3/A-/A+
(Moody’s/S&P/Fitch)

Cautious approach 

to development risk
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Thank you

Clarionhg.com

www.clarionhg.com/investors
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Making a difference
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We provide customers 
with a good service and 
create opportunities to 

improve their lives.  

We provide homes for those who need them most 

We build and maintain 
homes and communities 
where people want to live 

and work.

Together, our people 
create a great, inclusive 

place to work and make a 
difference. 

We run our business 
sustainably, making a 
positive social impact.

V
a

lu
e

s

Our Values

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 



 The Executive Team and the Board monitor operational 

and financial risks and set risk tolerances (KPIs) through 

a strategic planning process

 Highly experienced management team and boards

 Subcommittees (Investment Committee, Treasury 

Committee, Audit & Risk Committee, Remuneration and 

Nominations Committee) with members and chairs who 

are subject matter experts

 Clear and well-defined policies, which are reviewed on at 

least an annual basis

 Clarion actively performs horizon scanning for new risks 

and threats

 Risk management and monitoring further supported by 

o a robust governance structure, confirmed by the highest possible 

governance rating of the Regulator

o open communication and transparency with all stakeholders, e.g. 

quarterly performance updates, resident involvement

Governance Structure

38

Our  values

NB: Summarised Group structure  - only key entities shown.

Latimer - entity undertaking commercial activity

C L A R I O N  H O U S I N G  G R O U P

C L A R I O N

H O U S I N G  

A S S O C I A T I O N

L A T I M E R
C L A R I O N

F U T U R E S

T R E A S U R Y  

V E H I C L E S G1
Regulatory 

Governance 
Grading

RISKS WELL MANAGED THROUGH A ROBUST GOVERNANCE STRUCTURE

Clarion Housing Group – Presentation to Fixed Income Investors – May 2024 
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