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NOT FOR DISTRIBUTION IN OR INTO THE UNITED STATES OR TO ANY U.S. PERSON

The information contained in this presentation (the “Presentation”) has been prepared by Clarion Housing Group Limited and its subsidiaries (the “Group”) and is for
information purposes only.

Statements in the Presentation, including those regarding possible or assumed future or other performance of the Group, industry growth or other trend projections may constitute
forward-looking statements and as such involve risks and uncertainties that may cause actual results, performance or developments to differ materially from those expressed or
implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements will prove to have been correct. They speak only as at the
date of the Presentation and the Group does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new information, future
developments, occurrence of unanticipated events or otherwise.

Neither the Group nor anyone else is under any obligation to update or keep current the information contained in the Presentation. The information in the Presentation is subject to
verification, does not purport to be comprehensive, is provided as at the date of the Presentation and is subject to change without notice. No reliance should be placed on the
information or any projections, targets, estimates or forecasts and nothing in the Presentation is or should be relied on as a promise or representation as to the future. No statement
in the Presentation is intended to be a profit estimate or forecast. No representation or warranty, express or implied, is given by or on behalf of the Group or any of its respective
directors, officers, employees, advisers, agents or any other persons as to the accuracy or validity of the information or opinions contained in the Presentation (and whether any
information has been omitted from the Presentation). The Presentation does not constitute legal, tax, accounting or investment advice.

This Presentation should not be construed as an offer or solicitation to buy or sell any securities, or any interest in any securities, and nothing herein should be construed as a
recommendation or advice to invest in any securities. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any
contract or commitment or investment decision whatsoever.

The distribution of the Presentation in certain jurisdictions may be restricted by law and persons into whose possession the Presentation or any document or other information
referred to herein comes should inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities
laws of any such jurisdiction. The Presentation and any materials distributed in connection with the Presentation are not directed to, or intended for distribution to or use by, any
person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to
law or regulation or which would require any registration or licensing within such jurisdiction. The Group does not accept any liability to any person in relation to the distribution or
possession of this Presentation in or from any jurisdiction.

Sourcing — Unless otherwise stated; Clarion Housing Group Annual Report and Accounts 2022/23, 2023/24, 2024/25 and 2025/26 and Making a Difference ESG Report 2024/25




Our Presenters

Clare Miller,
Group Chief Executive

Clare has led Clarion as Group Chief Executive
since 2018 and has almost 30 years’ experience in
the Housing sector

Prior to her current role, Clare was Group Director
of Governance and Compliance at Clarion, and
previously Affinity Sutton

Prior to working in the sector, Clare has extensive
experience working for housing regulators having
joined the Housing Corporation in 1992 as a
financial regulator, progressing to become its
Director of Regulation. Following this, Clare became
an Executive Director at the Tenancy Services
Authority with responsibility for Housing Association
regulation

Clare has been Vice Chair of the G15 since 2025
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Mark Hattersley,
Chief Financial Officer

e Mark has been Clarion’s Chief Financial Officer
since 2018 and has over 35 years’ experience in
Finance roles both in and outside the sector

* Prior to joining Clarion, Mark spent 5 years as Chief
Financial Officer at Sovereign Housing Association
and has previously held senior roles at Staffordshire
University where he was Director of Finance and
Infrastructure, and Birmingham International Airport
where he was Finance Director

* Mark sits on Clarion’s Development Committee and
Treasury Committee, and is responsible for all
aspects of Clarion’s finances with a focus on
financial strategy
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Andrew Hill,
Director of Treasury and
Corporate Finance

Andrew is responsible for managing Clarion’s debt
portfolio, maintaining relationships with key
stakeholders and delivering Clarion’s treasury
strategy

Prior to joining Clarion, Andrew progressed through
a number of treasury roles at Bupa, before joining
the FTSE-listed food casing manufacturer, Devro
plc, as Group Treasurer

Andrew has extensive experience in hon-executive
roles in the sector and is currently a Board Member
of Havebury Homes in his hometown of Bury St
Edmunds
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Key Credit Strengths

Financial strength
and discipline

* Full year results show a resilient
performance in a challenging
operating environment — £289m
operating surplus (2024/25:
£232m) and £148m net surplus
(2024/25: £82m)

* Continued strong performance
into 2026/27

e Around 1/3rd of rental income
received direct from HM
Government

Ability to respond to
challenging external conditions

» Detailed and robust stress
testing of financial plans

* Improved financial performance
with efficiencies embedded

« Continuing to build with risks
carefully managed

» Use of joint ventures to
manage risk profile of
opportunities

Social impact and
sustainability at the heart of
what we do

* Focus on our residents —
proactive support in response
to the cost-of-living crisis and
delivery on energy efficiency

 Firstin sector to publish a full
climate transition plan
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Stable and experienced
management team

» Board focused on supporting
strong credit profile

« Rated V1, G1 & C2 by the
Regulator of Social Housing,
with the highest possible
financial strength and
governance ratings




Our Corporate Strategy

OUR STRATEGIC LENS:
THE FIVE NEW GIANTS

OUR PURPOSE

Resilience

Homes, services and
communities that

withstand shocks OUR MISSION

Sufficiency

Doing fewer things
better, with real and
lasting impact

OUR PILLARS
Trust

Consistent delivery that
builds confidence and
legitimacy

Health

Housing as the foundation
for wellbeing OUR VALUES

STEWARDSHIP THAT DELIVERS SUSTAINABILITY

&

Making a Difference

We provide homes, shape places and
create opportunity for our residents

Residents &
Communities

We provide safe, secure
homes and accessible
services that build trust,

©

Our
People

We invest in our people,
building capability,
agreat culture and clear

ity to deliver

for residents

strengthen itie:
and support resi to i
thrive. and communities.
OPEN

We are honest,
transparent and listen.

RESPONSIBLE

We take awnership and
do the right thing.

O

Existing
Homes &
Stewardship

We act as long-term
stewards of our homes
and places, investing to

prevent future issues and

deliver sustainability.

RESPECT

We value people and
communities and treat
everyone with dignity.

©

New Homes,
Regeneration
& Growth

We build high-quality
homes and regenerate
places that create
opportunity and
long-term value.

Delivered through
Latimer

SUCCESS

We aim high and deliver
outcomes that matter.

Our Business
& Influence

We enable our business
to run effectively and
ethically, delivering value
and driving positive
impact.

EVOLVING

We learn, innovate and
embrace change.

We act today for a better tomorrow - for our residents, our places and our planet.
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Key Milestones

New ways of working

« Connect is our ongoing
change programme

* Foundational operating
model designed

Cautious growth

* 1,466 homes delivered in
2025/26

* Pipeline of 22,800 homes

* Measured plan to reach
3,200 homes a year

Improving financial
performance

» Operating surplus up £57m
year on year

* Operating margin up 7%
year on year to 28%

The just transition

» Climate transition plan
launched in 2025

 Clarion 2050 property
strategy launched

Enabling our technology

« Data centre and file storage
in the cloud

» Security enhanced and
controls improved

Embedding new
standards and laws

* Progress on damp & mould
and implementation of
Awaab’s law

» Strong safety culture & good
progress on building safety

Key milestones achieved, resulting in a strengthened business

Resident
satisfaction

March 2026:

85.6%
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Repairs

satisfaction
March 2026:

91.1%




Connect - Successful Change Programme ((@

CLARION
To stay ahead in a rapidly changing world and make a difference for our customers, we must work smarter, together focusing our efforts where
they matter most. Clarion Connect is how we change to adapt, innovate, and continuously improve. By aligning our resources to what delivers
the greatest impact for our residents and the strongest value for our organisation, our ambition is turned into meaningful, measurable
progress—for our colleagues, our customers, and our future.

. How we work

£8.7m annualised benefit delivered. New ways of working. Foundational Implementing new solutions to drive
Repairs are more productive, lettings design agreed and new leadership better customer and business

are quicker, and we are spending team in place. outcomes: Omnichannel,

more time with our customers. Procurement, Sales & Marketing,

Modern Devices and more.

Staying ahead in a rapidly changing environment
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. Operating Environment ((@

The environment remains challenging: But Clarion’s outlook is positive: CLARION
» Cost of living crisis * Proactive engagement with residents - arrears and bad debt reducing

* Low economic growth » Strong financials; improving metrics and excellent liquidity

» Higher costs are the new normal » Clarion Connect programme ensuring efficiency is embedded

 Political volatility » Established relationships with government in part from Manchester cooperation

« 2050 net zero carbon target » Clear transition plan mapping our journey to net zero

* Increased consumer regulation » Proactive engagement to influence and explain impacts

» Government fiscal constraints * New rent settlement provides certainty and demonstrates government priority

Government Engagement:

Clarion’s scale and position enables us to have strong senior
level interactions with government, often at their invitation

Clarion has succeeded in navigating a complex operating environment




. Clarion Resilient in Challenging Times ((@
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The latest available sector-wide results from 2024/25 show Clarion remains in a strong position.

Clarion’s careful risk management and early response to events is reflected in maintaining positive results through the period.

G15 OPERATING SURPLUS (£M) G15 TURNOVER FROM SOCIAL HOUSING G15 NET SURPLUS (EM)
LETTINGS (£M)
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Strong results compared to peers across the G15 and wider sector
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In October 2025 the Regulator of Social Housing completed an in-depth assessment and upgraded
Clarion’s financial viability rating to the top V1 grade (up from V2).

We also received our first grading under the consumer standards - C2.

C2 means we are fully compliant, and it confirmed to us the areas we know we need to improve upon. Our
plan includes actions to move us to C1:

* Home condition surveys - We are working to reduce the number of homes where a resident hasn’t
accepted an appointment for us to complete a home condition survey.

« Complaints handling - We are improving how we respond to complaints and reducing the main causes
of complaints as a key priority.

« Improving communication for disabled residents - We know that disabled residents are more
dissatisfied compared to other residents. In 2025 we worked with a specialist consultancy to better
understand the root cause of this dissatisfaction.

« Improving satisfaction with the resolution of Anti-Social Behaviour (ASB) - We receive a high Regulator of
volume of ASB reports each year and plan to improve our response to these. Social Housing

Strong governance and a robust plan in place to improve our consumer rating
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. Operational Highlights

Overall satisfaction
Repairs satisfaction
Occupancy

Arrears

Rent collection

Social value generated

Total homes completed

84.7% 85.6%
90.4% 91.1%
98.6% 98.9%
5.9% 5.4%
100.8% 99.9%
£130.3m £156m
1,727 1,466
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Resident outcomes remain positive:

* Overall resident satisfaction increased.

» Repairs satisfaction improved, demonstrating
the effectiveness of service delivery and
maintenance operations.

» Occupancy continues to improve thanks to
improvement in void turnarounds.

* Rent collection remained around 100%,
demonstrating the resilience of resident
engagement initiatives.

An improving trend across all customer experience performance metrics




O Fire and Building Safety (r@
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£300m invested since 2017 delivering safer homes and reducing future risk
Delivered Current Position Future Commitments
» 560 Buildings assessed (>11m) * 63 Active remediation projects » 2029 Complete remediation of all High
« 124 Buildings identified for remediation - 12 High-rise buildings (HRB) (>18m) Rise Buildings (>18m)
+ 61 Buildings remediated remaining to be remediated « 2033 Complete remediation of all 11m-
- 15,000+ FRA actions completed * 51 Buildings between 11m-18m 16m buildings
in FY26 remaining to be remediated « £180m Additional investments over the
. e o next 6 years
SRR Tvesiee i e s All 5 Building Assessment Qertlflcates y |
=t DAl achieved to date with no failures « 7,500 Target FRA actions by 2028
J) 2017- (L 2026 J) 2029 (L 2033
Building surveys intensified 61 buildings completed HRBs complete Programme complete

Building safety risk is well understood, fully costed and incorporated into Clarion's long-term financial plan
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+ Faster response times — Investigating damp and mould within statutory deadlines and completing or commencing remedial works promptly.
+ Dedicated Damp & Mould Policy — Strengthened processes for identifying, investigating and resolving hazards.

» Resident-first approach — Improved communication, clearer reporting routes and greater support for vulnerable residents.

« Enhanced contractor & staff training — Ensuring hazards are identified, escalated and addressed without delay.

» Stronger governance — Regular performance monitoring and Board oversight to ensure compliance.

* Proactive prevention — Increased focus on tackling leaks and root causes to prevent damp and mould recurring.

Resident Satisfaction: RSH Inspection Findings Oct 25

‘Clarion has evidenced that it is making significant progress in
delivering an effective and efficient repairs and maintenance service.
A comprehensive change programme has driven improvement in
service performance for emergency and routine repairs and there are
89'9% 904% 91 1 % only a small number of repairs over 90 days old. A new repairs
system has led to efficiency gains and improved performance on
complex cases. We saw evidence of Clarion tailoring its service in

2023/24 2024/25 2025/26 response to tenant feedback’

Clarion has strengthened its policies, processes and governance around repairs
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O Sustainability Strategy at Clarion
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Recovering Nature

Energy & Carbon
We need to move towards renewable energy
as fast as possible and in doing so reduce our
carbon emissions to net zero

Resources & Materials
We need to use less and reuse more
within a circular economy

Biodiversity & Nature
We need to implement biodiversity
strategies to enhance and protect our
natural environment

Restoring Social Equality

©

Social Value
We need to eliminate fuel poverty and
deliver positive social impact through
everything we do

@

Wellbeing & Placemaking
We need to build and manage places that
improve the physical and mental health of
our residents

Climate Resilience
We need to ensure our developments and
communities are protected from the future
risks of climate change

N
SELE

—
Rethinking Business

Disclosure & Sustainable Finance
We need to openly compare ourselves to
others and ensure we lead the way in
transparent and honest communication

@

Equity, Diversity & Inclusion
We need to celebrate the richness of our
diversity and reflect the communities we

serve

[ad
) > 4
Ethics & Procurement
We need to uphold the highest standards
across every aspect of the business
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Exceeded £1.2bn in Carbon Literacy Training Latimer named the UK’s c. 80% of existing
social value generated completed with over most sustainable homes EPC C or above
from our activities 250 colleagues housebuilder topping
since 2016 the Next Generation
benchmark 2025

Released Climate First Zero Bills Homes €.93% of new homes Voluntary Biodiversity
Transition Plan, the first delivered on existing delivered as fossil Net Gain (BNG) projects
in the sector homes (retrofit) in fuel-free on 3 existing

partnership with Clarion communities

Octopus Energy

Focused management delivering sector leading ESG delivery
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YoY variance

Energy use (MWh) 92025/26 ®2024/25 ()
Natural gas 68,427
(Scope 1) e -6.8%
Van fleet 12,336
(Scope) _ A -1.3%
Company cars 479
(Scope) - =y -5.0%
Purchased 25,808 450,000 2024-25
Ll let  f e— 27383 =) 200000 | 4.6% (15,675 tCOse)
(Seope®) 5 0w 350,000 = 1.5% (5,467 1C0ge)
| ] 2,192 o)
Total energy 109,003 g 300000 l 93.9% (341,819 tcOze)
O I Tec2s g 2000
§ 200,000 364,160 co.e
Associated Greenhouse Gas (6HG) Emissions (tonnes CO.e) I_‘EJ 150,000
[NSTEZJQZIP}M _ ]]::,3]: -6.8% jug.000 ®Scope 1
Van fleet 3,197 20000
(Scope 1) [r— i -0.8% 0 Scope 2
Companycars m Base year 2023/24 2024/25
(Scope1) I - -5.9% [2021/22) ®5Scope 3
:‘Uefcflfr\{i;f;@mpe . 4,568 - Note: 2025/26 data will be available in our Making a Difference ESG report in Autumn 2026
] 5,670
Grey fleet 474
(Scope 3) - 0 -10.2%
Total gross tCOze 20,869 .
Ty 2282
Intensity Ratio 19.97
ey I 2ie

Progressively decarbonising all areas of our business whilst delivering new affordable homes the country needs
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* First in the sector to publish 450000 Mg
a .I.'u” transition plan \\\ Scope 3 Category 1: Purchased goods & services %
400,000 \\ [ Scope 3 Category 13: Downstream Leased assets O
° Aligned With best praCtice \\\\ [ ] Scope 3 All remaining relevant categories % ETEBIEZ\ @z
frameworks and guidance, e % W oot szEmssins () f
- ~ - - - - Science based 1.5°C aligned target (Scope 1, 2 and 3)
such as the Transition Plan I o o
Taskforce (TPT) and IFRS B TS~
s 250,000 T
* Charts a path for the = S
business to Net Zero by 2 200000 TS~
2050 with costs T
incorporated into Long 008 . )
Term Financial Plan 100,000 e £s8
50,000 \\\‘. Jo2

Leading the sector in delivering the first climate transition plan
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Around 80% of existing homes

EPC C or above EPC Breakdown

(all stock with Clarion responsibility for energy efficiency works)

Work commenced to determine
strategy for long term
compliance with new Minimum
Energy Efficiency

Standards (MEES)

Delivered voluntary biodiversity I\ o0.6%
net gains (BNG) across existing B -

communities and C 67.7%
neighbourhoods in Brighton,

Bradford and Bromley E or below -

Progress with retrofitting over 100,000 social homes and delivering neighbourhood-level nature recovery




O Clarion Futures

Over £1.2bn of social value delivered since 2016

A universal advice and support offer for Clarion residents
and communities
Four national services:

* support to get into work

* maximise income and reduce costs

« improve digital skills and get online

 create vibrant, engaged communities and improve

physical and mental wellbeing

Extensive ‘Cost of Living’ and hardship support, tackling
loneliness and isolation

Maximising social value and connecting staff to communities

Community
space
improved:

12,883

sgm

Made:
10,200

Interventions
to improve
digital skills

Invested:

£15.9m

in communities

Awarded:

£706k

in grants to
organisations

Helped into
work and
training:

1,447

iy
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Helped with
money
guidance:

5,818

A comprehensive, universal offer for Clarion residents to help them sustain their tenancy




(O Most Sustainable UK Housebuilder

Latimer

London Square
Bellway I
MEMBER AVERAGE e :
D Taylor Wimpey 3 [ S
I F > Z -

Barratt Redrow plc*** - > ¢ ' o

Berkeley Group > 9 # > &i . = o 2
INDUSTRY.AVERAGE  [orssssesssssssssssmssssssnssssssssssssssasrioss 3 x o i
g i

93.2% 96.5%

Fossil fuel free of homes EPC B or above Persimmon Homes

Lovell Partnerships
Springfield Properties
Orbit Homes

Phase 1*
Phase 2**
Weston Homes
NextGeneration Members
Listed, Parent Company is
Listed or a Social Housing

Provider

Privately Owned

Total waste - 6.8 tonnes

6 1 . 60/0 of waste produced
Average biodiversity net gain 3 3 0/
on sites which gained planning 0

permission this year reduction from 2024/25 et v rre e K st o e ooty v s, s e okt

v ple and Mifier Homes have been impacted by thes te

Leading the sector as the most sustainable housebuilder in the UK
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* Robust governance structure and processes, including a rigorous investment appraisal methodology

« Adapting a flexible development strategy in line with prevailing market conditions

» Slower growth to 3,200 new homes, with development steadily increasing to 3,200 by FY32
« Continued flexibility to adjust expenditure
* Quality and energy efficiency are key priorities

» Pipeline of c. 23,500 units, with a geographical spread and a mid market positioning

» Not focusing on high-end London residential
« Continuous monitoring of sales risk, with risk increasingly shared via JVs
« Limited private sale exposure of 18% of completions in 2025/26
« Sustainable Development road map - deliver zero carbon compatible homes & move from fossil fuel heating systems

« Committed spend tightly controlled — flexibility a crucial component of the development strategy

1,466 new homes in 2025/26, of which 80% were affordable tenures
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Prudent Development Approach:
+ Visibility — Good view on the delivery of our business plan in the near term

* Flexibility — Possibility to scale up or down depending on market conditions.
Programme under close review taking into account inflationary pressure,
sales risks, supply chain challenges, interest rates and mortgage affordability

* Long term view — Development plans are not subject to buying over-priced
assets in the short term

* Regional focus — flexed to reflect changing market conditions and
Government’s levelling up agenda

Objectives:
» Our vision is to be the UK's leading affordable housing developer
» Build affordable housing of all types, focused in areas of the greatest need

* Develop through mixed tenure development including private sale, shared
ownership and affordable and social rent

Flexibility to respond to market conditions




. Sales and Development Performance ((@
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« Cautious on outlook with market remaining challenging Open Market Sale - Stock Shared Ownership - Stock

TI . o 400 500
« Utilising wide geography and our scale to manage risks ==

« De-risking our future sales pipeline through use of joint = i \—-\’/\
ventures and forward sales 20 2 s

150

» Delivered 1,466 new homes in 2025/26, of which 80% were = D —
affordable 0 —_————
PP P PP P PP PP PP s R A DD D DD P PP » P
C AU R T R e R & 'r"’ & F R R o 9‘ <¥ RS I O RT e
SALES TURNOVER MARKET SALES UNITS SHARED OWNERSHIP UNITS

Low levels of both

225 70

Open Market and
Shared Ownership
stock. Aged stock has
been selling through in
the current year.

FY2025 FY2026 FY2027 P3 FY2025 FY2026 FY2027 P3 FY2025 FY2026 FY2027 P3

Carefully managed delivery and controlled sales risk ensures stock levels stable




Boddingtons Case Study

TRANSFORMING LIVES AND COMMUNITIES
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TRANSFORMING LIVES AND COMMUNITIES

Aspirational vision for a
famous site in MANCHESTER

Manchester’s famous Boddingtons Brewery site
is now part of the Great Ducie Street regeneration
zone, in which Latimer has acquired a 1.24-acre
area of land, as part of our commitment

to providing vital affordable homes in the city.

Our vision for Brewery Gardens

is to transform an industrial site

into a high-quality, well-connected
scheme, in which residents will enjoy
communal lounges, workspaces,

and roof terraces and a green public
realm. It is within walking distance
of the shops, offices, and leisure of
the lively city centre, and the broader
development is to have a brand

new campus for The Manchester
College and UCEN Manchester. Work
began in mid-2023 and we anticipate
completion in Q4 2027, and sales will
commence in September 2026.

Brewery Gardens includes 505
apartments - of which 60% will be
available for social rent, affordable
rent and Shared Ownership -

as well as around 900 sq m of
commercial space. Social value

will be created through the delivery
of apprenticeships and training
opportunities, with a strong incentive
to hire local labour for construction.
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505
NEW HOMES

60%

AFFORDABLE

Re-development of former Boddington Brewery site delivering 60% affordable homes in central Manchester
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Sustainable and A clear corporate Prudent financial Focus on
robust financial split between framework underpins market access
profile that enables regulated and non- continued strong

us to achieve our regulated activities financial discipline

corporate ambitions

Net debt can be Whilst not relied on, Issuance of £1.65bn Allocation report

serviced out of the asset sales remain a of sustainable published in 2025

low-risk HA surplus central plank of financing since 2019 clearly demonstrating
strategy — we will not sustainable impact of
just “gear up” 2024 bond proceeds

Financial flexibility, prudence and commitment to support credit ratings
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28% £289m

m (1)
Operating £1.04bn Operating If 1§'4 1 2.5X 47%
. Turnover et Surplus Interest Cover Gearin
Margin Surplus P g
Operating margin and operating surplus over five years
400 40%
T 350 = 287% WE =
o 33
= 300 26% 5T 0% <
a 250 w %% £
5 oner  E
g 200 20% o
= 150  £303m £289m % =
5 e £237m £232m 0% 8
] “ o
(=1
O 50 5%
0 0%
2021/22 2022/23 2023124 2024/25 2025/26

Improved results across key financial metrics delivering a strong financial position




&) Statement of Comprehensive Income ((@

ACTUAL FY2023/24

£M

ACTUAL
FY2024/25

£M

ACTUAL
FY2025/26 £M

TURNOVER FROM SOCIAL HOUSING LETTINGS 784.0 850.1 884.2
TURNOVER FROM SHARED OWNERSHIP FIRST TRANCHE SALES 84.3 96.1 63.5
TURNOVER FROM OPEN MARKET SALES 67.9 70.1 31.2
;lél;lh\ll(l)_xESR FROM OTHER SOCIAL AND NON-SOCIAL HOUSING 563 206 659
TURNOVER 992.5 1,086.9 1,044.8
OPERATING COSTS (671.3) (732.1) (735.8)
COSTS OF SALES (142.4) (165.4) (94.2)
SURPLUS ON DISPOSAL OF PROPERTIES 66.1 436 73.9
OPERATING SURPLUS 237.4 231.7 288.7
OPERATING MARGIN 24% 21% 28%
NET INTEREST PAYABLE (149.8) (153.0) (143.9)
NET SURPLUS 87.0 82.0 148.0

CLARION
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Above inflation rental
increase

Operating costs stabilising

Margin improvement coming
through

Robust performance in a challenging operating environment
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Group Turnover £260.5m £261.8m
» Q1 demonstrates a continuation of the
Operating Surplus £85.5m £103.6m improved performance from 2025/26
» 150 homes completed in the quarter,
Net Surpl £50.2 £69.8
et Surplus m m comprising 124 affordable and 26 private
Capital Investment (new homes) £132.6m £118.4m homes; lower figure largely represents
expected phasing through the year
Capital Investment (existing homes) £25.5m £27.2m « Continued improvement in resident
satisfaction measures
Customer satisfaction 84.9% 86.1%
Repairs satisfaction 91.3% 91.7%
Tenant arrears 6.12% 5.40%

Clarion continues strong performance into 2026




. Asset Disposal Pipeline and Strategy (r@

CLARION

HOUSING GROUP

RETAINED (CORE) STOCK AND HIGH POTENTIAL NEW INVESTMENT

« We have transferred around c¢.8,500 homes to other Registered e
Providers in the last 8 years o v ooy i
Total Local Authorities (2023):
* A robust resident engagement strategy o o et oosnen

locations.

 All stock transfer disposals to RPs with a minimum of G1 + V2 +
C2 ratings .

o | SMALLEST ONS URBAN
AREA LESS THAN 260K

ONS URBAN AREA
260-

« We have an identified stock transfer pipeline through to 2029 olimm

TOTAL (ENGLAND ONLY)

ONS DOES NOT FORECAST POPULATION
AT URBAN AREA LEVEL

 Portfolio reviews completed by asset strategy team supporting the
forward disposals strategy

+ Monseeeo2
PROPOSED STATION LOCATIONS.

* Q1 stock transfer completed to BPHA for over 800 homes in Luton

« We don'’t rely on asset disposals to fund the business

A considered and strategic approach, but we don’t rely on disposals to fund our business




Treasury




&) Treasury on a Page

Annual Board treasury policy
approval

Expert, experienced Treasury
Committee

Robust treasury
governance

Efficiency assessment resulted in
£100m liquidity reduction in
2025

Internal credit model evaluates
impact of strategic decisions on
ratings in advance

Active treasury
management

Strong
external
ratings

MOODY’S
RATINGS

FitchRatings A+

A3

Active and regular investor

Demonstrable
market access

Track record of comfortably

oversubscribed bond issues engagement

Comfortable
funding and
managed risk

£2.65bn charged unallocated

£952m / 36 months liquidity assets

g

CLARION

HOUSING GROUP

Quarterly Treasury Committee risk
review

Continuous improvement and
simplification of legacy debt and
hedging positions

A-

S&P Global
Ratings

Diversified sources of capital

87.0% of debt fixed or hedged to
fixed rates

Expert, engaged governance overseeing a prudently managed treasury, with strong liquidity,

active risk management and rapid access to markets




. Funding and Debt Service ((@

CLARION

HOLUSING RO P

Debt Service and Operating Surplus Committed Funding Mix

B Bonds - public and other - 57%

250 . - . B Bonds - private placement - 2%
Banks - 42%, of which . ey oy
E « Strong core liquidity position

£952m
« Committed funding c.£5.5bn

150
38% undrawn
100

50

FY23 (A)* FY24 (A) FY25 (A) FY26 (A)

Development Surplus mmm Asset Sales Surplus Low risk operating surplus Cash Interest Paid ° 870/0 Of debt iS ﬁxed
.  Ample security available to

Interest Cover £m Security P y
s 30 10,000 support growth
2.5 2.5 8,000 m » Supportive banking group with
2.0 2.0 6,000 appetite to increase lending
1.5 1.5 4,000
e 1.0
0.5 0.5 2000 B0k
0.0 0.0 0

FY2022 (A) FY2023 (A) FY2024 (A) FY2025 (A) FY2026 (A) Allocated Unallocated Allocated Uncharged
. assets assets in assets other assets
Interest Cover = = Minimum notional pool notional pool pools

*n.b. 2023 includes exceptional bad debt provision of £21m due to cyber attack

Strong liquidity; extremely strong security position; diversified funding sources




&) Debt Maturity Profile

Maturity profile of existing debt facilities

£m Maturity profile of existing debt facilities

6,000

5,000 i
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3000 Ee e e e e
2,000
~ 9%
I n 9%
1N |
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CLARION

HOLUSING RO P

» Well graduated maturity profile

Mainly undrawn bank RCF facilities maturing in
next five years
Less than 12% of total debt maturing in any year

Long bond (2029 to 2057) and bank (2026 to
2046) maturities

Liquidity £952m as of 315t March 2026; 36 months
of liquidity with no action

£m

2,400 Committed Funding Maturity Profile
2,000
1,600
1,200

8oo

400

]
’ Year 1 Years 2-5 Years 6-10 Years 11-20 >20 Years
® Drawn bank facilities Private Placement = Bond Debt # Undrawn bank facilities

Well diversified maturity profile - limited refinancing risk




Key Credit Strengths

Financial strength
and discipline

* Full year results show a resilient
performance in a challenging
operating environment — £289m
operating surplus (2024/25:
£232m) and £148m net surplus
(2024/25: £82m)

* Continued strong performance
into 2026/27

e Around 1/3rd of rental income
received direct from HM
Government

Ability to respond to
challenging external conditions

» Detailed and robust stress
testing of financial plans

* Improved financial performance
with efficiencies embedded

« Continuing to build with risks
carefully managed

» Use of joint ventures to
manage risk profile of
opportunities

Social impact and
sustainability at the heart of
what we do

* Focus on our residents —
proactive support in response
to the cost-of-living crisis and
delivery on energy efficiency

 Firstin sector to publish a full
climate transition plan

((@

CLARION

HOLUSIRG RO P

Stable and experienced
management team

» Board focused on supporting
strong credit profile

« Rated V1, G1 & C2 by the
Regulator of Social Housing,
with the highest possible
financial strength and
governance ratings




Summary and
Questions
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